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Workshop’s agenda

Day 1
1. The project-based organization
2. From strategies to projects
3. Value-Based PBOs
4. The PMO 
5. Relationships between stakeholders

Day 2
6. Portfolio management: 

Delivering Corporate Strategies
 Prioritizing projects and programmes: 

corporate strategy and resources
7. Program management: 

Delivering Business Strategies
 Linking business strategy with projects 

through programmes
8. Project Management in PBO

context
9. Summary & conclusions

ORGANIZATOR PARTENERI MEDIA

About workshop

Organizations aim to implement business strategies that 
generate benefits for the business and their customers. For 
many organizations, the stumbling block lies in the difficulty to 
create synergy between the different business units, between 
business and projects and between the different projects. 
Portfolio, PMOs and Program Management aim to foster this 
synergy, but are still not well understood.

 By clearly defining the relationship between, and the 
objectives of  project, program, portfolio and PMO management, this seminar will 
enable organizational actors to concentrate on achieving success for the 
business rather than focus on their self-interested requirements. 

The workshop covers portfolio management as a management approach that 
aims to align project efforts with the corporate strategy and optimise the efficient 
use of resources throughout the organization. program management as a 
business strategy delivery process and the PMO as a dynamic structure to 
leverage the above relationships and support the delivery processes.

About Michel Thiry

Michel Thiry has over 30 years’ professional experience 
and is founder and Managing Partner of Valense Ltd. 
which offers consultancy, education and research services 
to Project-Based Organizations. He is recognized as a 
worldwide authority in strategic applications of project, 
program and value and has supported the development 
and implementation of a number of strategic programs 
and major organizational change for large multinationals. 
He has particular expertise in the structures and 
integration principles of Project-Based Organisations 
(PBO), in particular, the link between strategy and 

projects, project selection methodologies and project governance systems.
Michel is a regular Keynote Speaker for major International events and 

Seminar Leader for PMI® SeminarsWorld since 2001. He has written and 
lectured widely in Academic and Practice International forums. In addition to his 
book “Value Management Practice”, he has written a number of book chapters in 
prominent PM books like the Gower “Handbook of project management” and the 
“Wiley Guide to Managing Projects”.  He is a Contributing Editor PM Network, in 
which he authors the “Executive Speak” Quarterly Column.

Michel has obtained an MSc in Organizational Behaviour with the School of 
Management and Organizational Behaviour at the University of London and is 
currently pursuing a PhD. In 2006 he was elected PMI Fellow for his continued 
contribution to project management and in 2007 he was nominated Fellow of the 
Association for Project Management (UK). He has recently gained MSP 
(Managing Successful Programmes) Advanced Practitioner status.
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Only 30
places
available
First 10 PMI
members will
receive a 20%
discount.
14 PDU for 
participants.


